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Workplace at Woods Bagot
– Over 1,000,000 sqm of offices 

in design or construction

– Over 250,000 sqm of fitout in 
design or under construction

– Workplace strategy consulting 
to leading global corporates, 
e ge.g. 

– HSBC
– CiscoCisco
– Bloomberg
– Macquarie Bank
– Baker & McKenzieBaker & McKenzie

– US$2m allocated to research.
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Strategies for nowStrategies for now 
– Time and place in the information 

revolutionrevolution

– Sustainabilityy

– Case studies

– Eversheds Lawyers (London)

– Macquarie Bank (Sydney)
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Idea #1Idea #1
ActivityActivity 

k iworksettingsg

14 Hour City: Making the Change to Activity Based Working - James Calder, Woods Bagot & Anthony Henry, Macquarie Bank

CoreNet Global Brisbane Symposium 2009 6



Workplace
The evolution of the office

Workflows and open plan - Burolandschaft New ways of working - Campus MLC

Bank of England - UK

1850
1900

1950
1970

1990
2010

2030
1980

1900

1900Inventing the office - Larkin Building Systems Furniture Activity settings – Macquarie BankFacility management
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HBR 1985HBR, 1985
Your office is where you areYour office is where you are
Philip Stone and Bob Luchettip

Activity SettingsActivity Settings 
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Phase 1Phase 1 telecommuting, hot desking

Phase 2Phase 2 hotelling, new ways of working

Ph 3Phase 3 activity settings, flexible working
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Idea #2Idea #2
The 14 Hour CityThe 14 Hour City 

– Time and place in the information 
l tirevolution
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“Buildings represent 40% of global energy consumption, of 
which 33% is in commercial property and 67% inwhich 33% is in commercial  property and 67% in 
residential.”
OECD (http://www.eeb-blog.org)
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The sustainable cityy

Vertical cities

Hi h d itHigher density, 
efficient land use

Reduced travelling timeReduced travelling time 
and carbon emissions 
(assuming efficient 
public transportpublic transport 
systems)

Integrated parklandIntegrated parkland 
(green lungs of the city)
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The old models are unsustainable

Actual utilization

of a desk in a CBD officeof a desk in a CBD office
9% utilization

91% 
weekend, 
nights & 
empty desks

9% actual desk utilization or 3 hours per weekday

empty desks

p y
excluding weekends, nights and time when desks are empty
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The 14 Hour Day Utilisation of a typical office buildingThe 14 Hour Day Utilisation of a typical office building

Outside the buildingOutside the building

Elsewhere in the building
At the desk

Image courtesy of NYSE/SIAC/ASYMPTOTE
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“The creation and sharing of 
knowledge is business critical for 

t i ti d t littlmost organisations, and yet little 
thought is given to the spaces that 
best support knowledge.”best support knowledge.

Supporting knowledge managementSupporting knowledge management 
in the next generation workplace  –
creating richer spaces for storytellingcreating richer spaces for storytelling
James Calder
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Case StudyCase Study
Eversheds Lawyers LondonEversheds Lawyers, London
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The Value Proposition…

Create an environment that is consistent with that of anCreate an environment that is consistent with that of an 
International Headquarters Building, with a client-centric focus, 
promoting open communication, offering maximum flexibility, 
integrating future-proof infrastructure and new technologies, g g p g
whilst demonstrating the principals of Eversheds’ environmental 
and corporate social responsibilities…..on budget.

To create a workplace that would enhance 
Evershed’s ability to attract new talent, 
improve the firm’s client experience andimprove the firm’s client experience, and 
engender a culture of sustainability.
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To create a workplace that would enhance 
Evershed’s ability to attract new talent, 
improve the firm’s client experience and

Research conducted by KKS Strategy

improve the firm’s client experience, and 
engender a culture of sustainability.
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To create a workplace that would enhance 
Evershed’s ability to attract new talent, 
improve the firm’s client experience andimprove the firm’s client experience, and 
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To create a workplace that would enhance 
Evershed’s ability to attract new talent, 
improve the firm’s client experienceimprove the firm’s client experience, 
and engender a culture of sustainability.
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To create a workplace that would enhance 
Evershed’s ability to attract new talent, 
improve the firm’s client experience andimprove the firm’s client experience, and 
engender a culture of sustainability.

14 Hour City: Making the Change to Activity Based Working - James Calder, Woods Bagot & Anthony Henry, Macquarie Bank

CoreNet Global Brisbane Symposium 2009 38



Case StudyCase Study
Macquarie Bank SydneyMacquarie Bank, Sydney

Activity Settings 

14 Hour City: Making the Change to Activity Based Working - James Calder, Woods Bagot & Anthony Henry, Macquarie Bank

CoreNet Global Brisbane Symposium 2009 39



SitSite
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Interior Presentation
No. 1 Shelley Street
May 2007y

Clive Wilkinson Architects
Woods Bagot

14 Hour City: Making the Change to Activity Based Working - James Calder, Woods Bagot & Anthony Henry, Macquarie Bank

CoreNet Global Brisbane Symposium 2009 41



The teamThe team
Macquarie Bank Business Services
W d B tWoods Bagot, strategy and delivery
Clive Wilkinson, design, g
Eric Veldhoen, consulting

Activity Settings y g
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The factsThe facts
Developer, Builder, Landlord: Brookfield MultiplexDeveloper, Builder, Landlord: Brookfield Multiplex 
Architect: James Fitzpatrick
Net Lettable Area (NLA): 33,002m² (office space approx 
30,000m²)
Number of floors: Ground (retail) + Levels 1 – 10
Lease term: 15 yearsLease term: 15 years
Maximum headcount (conventional layout): 2,814 
Maximum headcount (ABW layout): 3,560Maximum headcount (ABW layout): 3,560
Number of showers/lockers for both female & male: 11 
showers/100 lockers
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nookfreeway
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slinky sponge
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desk follow me
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change communications
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